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Assess their current AI capabilities and readiness.
Benchmark their progress against other member organizations, gaining valuable insights into industry trends and best practices.
Strategize and prioritize AI initiatives, ensuring alignment with broader business objectives.
Navigate the challenges and opportunities of AI, with a clear understanding of the steps needed to advance to the next level of maturity.

INTRODUCTION: SAUG AI MATURITY MODEL

In the rapidly evolving landscape of Artificial Intelligence (AI), businesses are at various stages of adoption, integration, and optimization. As AI continues to redefine industries and reshape
the way we work, it's crucial for organizations to understand their current position in this transformative journey. Recognizing this need, the SAUG presents the AI Maturity Model, a
comprehensive framework designed specifically for our members.

The AI Maturity Model serves as a roadmap, guiding organizations in assessing their current AI capabilities, benchmarking against industry peers, and charting a path forward. It's not just
about technology adoption; it's about aligning AI initiatives with business goals, fostering a culture of continuous learning, and ensuring ethical and responsible AI practices.

BY LEVERAGING THIS MODEL, SAUG MEMBERS CAN:

In a world where AI is becoming a critical driver of business value, the SAUG AI Maturity Model aims to empower our members with the clarity and confidence to navigate their AI journey.
Whether you're taking your first steps in AI or are already harnessing its advanced capabilities, this model provides a structured framework to ensure you're maximizing the potential of AI
for your organization.

STAGES OF AI MATURITY

LEVEL ATTRIBUTES & CHARACTERISING BEHAVIOURS

RISKS & OPPORTUNITIES

Initial Stages: Companies may have
limited knowledge, focus on extending
reporting capabilities, and may face
data unavailability.

Intermediate Stages: Companies start
hiring AI resources, adopt off-the-
shelf models, and ensure data quality
and governance.

Advanced Stages: Companies have
leading AI capabilities, adopt
sophisticated AI models, and have a
foundational data infrastructure in
place.

AWARENESS: Recognizing the
potential of AI and its

implications.

ACTIVE: Initiating AI
projects and experiments.

OPERATIONAL:  
Implementing AI in daily

operations and processes.

SYSTEMIC:  Implementing
AI in daily operations and

processes.

TRANSFORMATIONAL:  
Implementing AI in daily

operations and processes.

Redesigning Work for AI: From assessing
potential impact to transforming into an

outcome-driven organization.

Managing Cultural Change: From
awareness-building to embedding

transparency & accountability in the

Solutions & Tools: Investment in AI
solutions, from minimal to sophisticated

models altering business processes.

Ca﻿pabilities & Skills: Building AI
capabilities ranging from data analysts

initiating projects to a multi-disciplinary AI
organization.

Technology: Digitalization level, from low to
advanced model lifecycle management &

foundational data infrastructure.

Data: Data readiness, from unavailability to
external data utilization and management.

Ethics: Ensuring responsible and
transparent AI practices that align with

societal values and legal standards

Executive Support: Securing top-level
commitment and resources to drive AI

initiatives and foster a culture of
innovation.

AI Oversight and Assurance: Implementing
structured governance to monitor AI

performance, manage risks, and ensure
alignment with organizational objectives.



In today's rapidly evolving digital landscape, understanding where your organization
stands in terms of AI maturity is not just beneficial—it's essential. The AI Maturity
Model provides a clear roadmap, highlighting the stages of evolution and the key

areas of focus that can guide your journey towards AI excellence. Whether you're at
the initial stages of exploration or already harnessing advanced AI capabilities, there's

always room for growth and improvement.

We strongly encourage you to take a moment to complete our self-assessment
survey. It's a valuable tool designed to offer insights into your current position on the
AI maturity curve. By understanding where you stand today, you can make informed

decisions about the next steps and investments required to elevate your AI initiatives.

Remember, the journey towards AI maturity is a continuous one, filled with learning,
adaptation, and innovation. Let's embark on this journey together, leveraging the

power of AI to drive transformative results for your organization.
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